To: Orme-Zavaleta, Jennifer[Orme-Zavaleta.Jennifer@epa.gov]; Rodan,
Bruce{rodan.bruce@epa.govl; Robbins, Chris[Robbins.Chris@epa.gov]; Radzikowski, Mary
Ellen[Radzikowski.Maryellen@epa.gov], Hubbard, Carolyn[Hubbard.Carolyn@epa.gov}; Yamada,
Richard (Yujiro)lyamada.richard@epa.gov]

Cc: Christian, Megan[Christian.Megan@epa.gov]; Plotkin, Viktoriya[Plotkin.Viktoriya@epa.gov};
Fleming, Megan[Fleming.Megan@epa.gov}; McPherson, Mark[McPherson.Mark@epa.gov}; Branch,
Danielle[branch.danielle@epa.govl; Kuhn, Kevin[Kuhn.Kevin@epa.gov}

From: Blackburn, Elizabeth

Sent: Fri 12/1/2017 12:06:51 AM

Subject: Friday Check in

Agenda

1. Recap from AZ and OR visit

2. Recap from translational workshop

3. Nutrient challenge and relationship to ORD nutrients work
4. Advance notification — feedback from the EMC

5. December 5" agenda (see below)

6. Lead group

7.  Round Robin

December 52 Agenda

A sustainable ORD - charting our future course

1. Issues

a.  Restructuring/flattening proposal
b.  Matrix/IOAA staffing

c.  Innovation

d.  Tech support centers

e. IRIS



=

STAR (see attached proposal)

g.  Budget — looking deeper into 60/40 prioritization
1. Tasklevel
ii.  Geography

2. Filling in high level vacancies

a. ACE

b. NHEERL

C. NCER

d. NERL

3. January EC Principals only face to face

a. Agenda

b.  Subcommittee assignments/charge

4. Roles and Responsibilities of [OAA team

Liz Blackburn

Chief of Staff

EPA Office of Research and Development

202-564-2192

Mobile: 202-436-2453



